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- Closure looms
as IBank option

WICHIT CHANTANUSORNSIRI

H closure remains an option
BUSINESS itrsamic pank o Thstand

(1Bank} fails to forge a partnership, says the

head of the State Enterprise Policy Office (Sepo).

The statement suggests an uncertain fate for
the state-owned bank.

“If it fails again [to find z partner], the bank
may be shut down,” said Sepo director-general
Ekniti Nitithanprapas. “We don't want to just
wait, but we must prepare for the case that
there is no partner. We've cut deposit costs by
trimming interest rates and expanded assets by
accelerating loan extensions to use good water
to dilute wastewater.”

Under IBank’s plan, the new partneris
expected to be in place by june.

According to IBank executives, three or four
local and foreign investors have showed some
interest in acquiring a stake in IBank,

Mr Ekniti said the government will inject
fresh funids worth 18 billion baht into the bank
once the tie-up plan succeeds.

“The process [capital increase] must be
done in parallel with teaming up with a parntner,
otherwise the bank may eventually be unable to

N

enter the partnership agreement despite fresh
funds already injected into the bank,” he said.

According to the rehabilitation ptan, [Bank
will raise 18 billion baht to swing its capital
adequacy ratio (CAR) back to the central bank’s
minimurm requirement of 8.5% of risk-weighted
assets from a negative position of 20% now.

The Finance Ministry plans to earmark 2 bil-
lion baht from the government's annual budget
to fund IBank’s recapitalisation plan, with the
remainder to be berrowed from the specialised
financial institutions fund.

IBank is among seven state enterprises under
rehabilitation. The cthers are Thai Airways
International, the State Railway of Thailand, the
Bangkok Mass Transit Authority, TOT Plc, CAT
Telecom and the Small and Medium Enterprise
Development Bank of Thailand.

The loss-making IBank has long sought
a new partner, though the plan hit a snag as
interested investors requested that the state-
owned bank finish recapitalising beforehand to
raise its CAR to align with the Bank of Thailand’s
minimum requirement.

Under the rehabilitation plan, the State
Enterprises Policy Commission will permit

ROUND-UP

IBank’s new partner to hold up to a 74.5% stake
in the bank.
If the partner wants to own more than that
limit, it can seek government approval and
may initially be allowed to hold in excess of the -
74.5% limit and gradually reduce the sharehold-
ing to the threshold later. ]
The Finance Ministry holds a 48.5% stake in
IBank, the Government Savings Bank 39.8%,
Krungthai Bank 9.83% and other shareholders
the rest. :
Mr Ekniti said IBank’s high non-performing
financing (NPF) resulted from cheating, and
80% of the bank’s bad loans were secured by
200 borrowers — most of them are non-Muslim
customers. :
At present, IBank’s NPF amounts to 50 billio
baht or 50% of the bank’s loans outstanding.
“IBank’s problem is not different from the
financial crisis in 1997, but this time it's a par- -
ticular problem of the bank;” Mr Ekniti said.
IBank plans to shift the entirety of bad loans
to Islamic Asset Management, which is wholly
owned by the Finance Ministry, at a book value
worth 20 billion baht. From there, the debt
could be repurchased at fire-sale prices.




Loss-making IBank advertised ifs services at Money Expo 2017,
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In an industry of career climbers
and where profitis king, GH Bank's
Chatchai Sirilai has gone against the
grain. By Wichit Chantanusornsiri

hatchai Sirilai is the ultimate GH Bank lifer — an anomaly

inan industry where people frequently jump ship in order

to advance their careers,

Two decades with the bank has allowed him tolearn the

financial institution inside out. Mr Chatchat first came
on board at the state-backed housing lender after earning a master’s
degree that he was able 10 pursue thanks to a scholarship from the
hank.

¢



He was appointed as president of GH Bank last year at the relatively
young age of 45. That is no small feat considering the bank is one of
the country’s largest mortgage-ienders, with outstanding loans reach-
ing nearly 1 trillion baht.

Despite GH Bank’s large mortgage portfolio, Mr Chatchai says
the bank under his nuelage will be a financial institution serving as
a bulwark for 10 million low- and middle-income earners who still
have no secure residency.

« How did you start working at GH Bank?

e AfterI earned a master’s degree abroad, which was sponsored by
the bank, 1 immediately began working at GH Bank. I have grown from
the operational level, having never skipped a rung on the career ladder.

I started my banking career in 1996 and have spent about two dec-
ades climbing to a top position. Some have said that it was too early for
me to get where ] am today, but they haven't considered that I never
took any shortcuts on my career path, Iam quite lucky that I've been
able to move from one stage of my career to thenext as rapidly as L have.

In my opinion, it is destiny that I'm working at GH Bank. My father
passed away when [ was young, placing a great burden on my mother,
who was a civil servant earning just over 10,000 baht at that time.
She was left alone to support her two children. When [ was studying

See CHATCHAI Page8 .
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at university, | had wanted to study abroad, but it
was impossible because my family simply couldn’t
afford it.

Shortly after [ graduated with a bachelor's degree,
| changed my mind and thought that it would be
worthwhile for me to pursue a master's degree at a
university in Bangkok.

Given that my home at the time was in Samrong,
Samut Prakan, [ fretted a lot over Bangkok’s notorious
traffic jams. I then applied for a job at Panasonic,
which was located just two bus stops from my home,
so0 that I'd be able to save enough money to pursue a
master’s degree at Chulalongkorn University.

Luckily, [ one day got a letter from GH Bank invit-
ing me to apply for its first-year overseas scholarship
programme. The bank selected three of the seven

- applicants to study finance, economics and com-
puter statistics, although the person who had been
picked to study computer statistics turned down the
offer because they wanted to study finance. It was a
turning point for me, as I'd actually come in fourth
place. But in the end 1 obtained the scholarship to
study computer statistics.

My time studying abroad was no bed of roses, as
my initial examination marks leftmuch to be desired.
But my mum encouraged me to continue studying
for one semester, saying I could always come home
later if things didn't pan out. And as the first semester
came and went, [ ended up passing my exams.

1 spent most of my life at that time studying in the
laboratory. 1 woke up at 6am to go to the lab and left
around 2am almost every day. After I graduated with
amaster’s degree,  returned to Thailand and visited
GH Bank. I'd have to say it was a bit wanting, as only
a handful of high-ranking executives acknowledged
the scholarship scheme, while the president whp had
initiated the project had passed away.

Q, What did you feel on the very

+ first day when you assumed
the role as GH Bank’s president?
Icouldn't belief that I was president. During the first
few days after taking over the post, I asked my sec-
retary what was the idea behind being a president,
and she replied: “Which president?”

. How large was the pressure

» you faced as a young, top exec-
utive managing a large organisa-
tion like GH Bank?
1 acted somewhat indifferently, as 1 thought I had
already reached the zenith of my career and didn’t
think I'd ever move o work at another place. 1
thought 1 simply had to do my best and manage
meet my key performance indicators, AsTam alifer,
1 knew better than anyone what had to be done.

When it comes to pressure, I get stressed some-
times, but I'm quite familiar with that feeling. When
it happens, 1 will stay home to do the sorts of things
1 did when [ was young, like getting the house in
order, pruning trees and watching fish. That tends
to alleviate the pressure. But T am not, by nature, a

stressed-out person, except when it comes to serious
issues. Before, 1 felt some tension when my work was
not finished, but about five years ago 1 managed to
change my attitude in that regard, letting things go
when I knew I'd already done the best T could.

After 1 took over the lap job as a 40-something,
it came with a lot of expectations. It's normal that
people would wonder whether Twas having any man-
agement prohlems with older staff, although such
issues can be addressed through communication.

Itdepends on how we talk. Ifit's about work, then
it should be about work, and nothing else. It's also
important that older employees don't use language
in meetings denoting they are my senior. But outside
of meetings, then yes, you are certainly more senjor
than me. If these two spheres are not clearly sepa- -
rated, the organisation will nirn into a mess.

. Whatis yourmanagementstyle?
Qo Don’tlose time on paperwork and don't waste
time thinking about things you know will be rejected
in practice. We should think and then act immedi-
ately. Don’t put everything down like you're still in
school, make adjustments, meeting again and again
but not going anywhere. I'm not an impatient person,
Ijust want to get to the point and not dance ardund
the real matter at hand.

For instance, the bank’s officials who are brain-
storming to create new projects should frequently
discuss things with me. They should directly ask
executives when they are uncertain and be certain
they are on the right path to avoid wasting time.

+« What have been your
+ most interesting

As | am a lifer, |
knew better than
anyone what had

to be done.

CHATCHAI SIRILA}
GH BANK PRESIDENT




working experiences?

When I was in middle management, 1 worked out
in detail every project for higher-ranking officers,
grinding away until early in the morning, But then
they would forgo deciding on whether to act on my
proposals, making me question why theyhad let me
waste so much time in the first place.

So upon reaching the top, 1 bégan providing an
answer to all of my subordinates’ proposals within 24
hoturs of receiving them. I think if our subordinates are
going to plug away every night, you are taking acdvan-
tage of them if you don't at Jeast consider their ideas.

« What is your view on GH

s« Bank’s future?

I think it must become larger. GH Bank’s role is to
narrow social disparity. Without GH Bank, itwould be
difficult for those who don't get an inheritance from
their parents.to own their own homes, as commercial
banks aren’t interested in providing mortgages on
houses priced from 300,000 to 1 million baht.

GH Bank is still essential for the country to pro-
vide security to low- and middle-income earners.
But at the same time, it is necessary for the bank
to indemnify itself and steer its way through tough
economic times,

It was like a blessing from the government when
Deputy Prime Minister Somkid Jatusripitak clearly
stated that maximising profit is not GH Bank's task.
Loans for low- to middle-income earners make up
70% of the bank’s mortgage portfolio, with high-
er-income earners accounting for the rest. We need
to lend to upper-income earners to competitively
maintain market share and secure a strong position
in the mortgage market. To be number one, a bank
must have one-third of market share. We now control
29% of the mortgage market.

As it stands, a meagre 0.6% of the bank’s new

mortgages extended for no more than one year turn
SOUL

Even though GH Bank is now strong enough to
weather the economic storm, other challenges such
as financial technology will be unavoidable over the
next decade.

The banking business involves taking deposits
and lending to borrowers. It cannot survive if people
pour money into a fund that directly loans to bor-
rowers. In my opinion, we must also separate IT into
two parts — 1T infrastructure and IT service. We
mmust prioritise IT service to facilitate convenience
for customers.

+» What is your guiding manage-

+ ment principle?
Top executives must use artin managing people and
apply logical thinking when communicating. I have
never forgotten the time when one of my professors
abroad told me that other universities might teach
you science, but here we teach you the art of science.
And when it comes to solving advanced equations,
one must apply art.

+« How do you measure your per=-
Q- formance as president so far?
I think my time has been successful. Rifts in the
organisation have started to disappear, the bank's
staff are more keen on change, and several working
processes have progressed rapidly.
I've tried to stress that nothing I've done was
ever intended to hurt any one party. EverythingI've
dene has been based on fair play and has been
explained. I don't take anything personally
and [ don't have a hidden agenda. T had to
spend three months making them under-
stand this. 1t is part of the art of succeeding,
as one cannot drive a car when the doors




GH Bank employees provide services to customers.

aren't closed, the engine is falling apart and the tires |
are shredded.

« How does housing loan

+ demand look in the country?
It’s high. Qur country’s population is over 60 million.
Roughly haif of people of working age don't have
their own home. We must think what we can do to
let these people secure a mortgage.

» Could you please explain

Q- the bank’s financial literacy
project to help people own their
own home?
We've found that many applicants for housing loans
under the public-private collaborative scheme
{Pracha Rat), entailing relaxed loan conditions for
purchasing homes priced below 1.5 million baht,
failed to secure them because they don't have any
idea how borrowing works, especially in regard to
their personal banking history.

The projectis not solely focused on training, but it
allows the bank to keep records for potential borrow-
ers and encourages them to have savings discipline
by depositing 2,000 baht a month and have money
regularly coming in and out of their accounts. As
the project has only recently materialised, we will
provide full support to further it this year.

For our staff, they need to change their mindsets
because we have a smaller workforce than commer-
cial banks and patience is required, as many bgrrow-
ers do not have any financial knowledge.

To be fair, it's not only difficult for those without
any pre-existing knowledge to get their heads around
borrowing: [ remember how hard it was coming back
from abroad and filling out loan applications. It was
like trying to squeeze the entire world onto a one-
page form.

» What do you do in your

+ spare time?
1 arrive at the office at 7am and return home around
9.30pm. I'm usually in bed by 10pm and I wake up
at 6am. My hobby is going to the Klong Thom and
Chatuchak markets to buy things that I want. Some
new products are priced at 10,000 baht, but I can pur-
chase the same things there for 6,000. I can spend the
entire day roaming around a second-hand market. I
once walked from 7pm to 4am at Klong Thom buying
furniture and home decorative items.

+» What is your life philosophy?

¢ When | was young, my mother always taught
me that we must accept that we all have limitations.
1f you have given your all and still cannot do some-
thing, then it simply cannot be done. That helps me
avoid stress. Whenever you tell yourself that it must
be done, that is the starting point of stress. I once
told my mother that I had almost graduated with
honours, but she replied that whiat is yours, it must
be yours. When [ grew up, [ realised that what my
mother taught me is the truth.

» How long do you plan to work?

» I thought when I started working that I would
retire when I turned 50. My tenure will end at 50 but
I've never planned what I will do when my time is !
up. I think 1 will do something that is stress-free and !
doesn’t require me to manage large operations. I've
seen people in my parent’s generation working hard
their entire lives and only begin travelling when they
are retired. But then they could not enjoy their travels
due to health problems.

Forme, I aim to travel and enjoy my life when my
time at the bank concludes. Heath is the most erucial
thing. I once woke up but could not get out of bed,
so I thought about how much I would suffer if I ever
became paralysed. This helped me remember that
life is very much fragile.
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Chatchai Sirilai Age: 46
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© @ Bachelor's degree, Chulalongkorn

" University's Faculty of Commerce and
Accountancy

B Master of Science (Computer
Science), Syracuse University, US (GH
Bank scholarship)

8 coreer 1

GH Bank:

! W Senior executive vice-president,

Credit Business Unit

M Executive vice-president, Credit i

Operations Group and acting senicr !
executive vice-president, Credit

* Business Unit

. #l Executive vice-president, Corpo-

rate Management Group H

# Acting senior vice-president, |

Corporate Communications Department

" M Senior vice-president, Office of the

President

B Senior vice-president, Marketing

Analysis Department

) Traiming
= .
# International Housing Finance '
Program, Wharton School, University of
Pennsylvania

8 Leadership Succession Program,
Cambridge and Tharmmasat universities |
M Pacific Rim Bankers Program:
University of Washington, US

B Senior Executive Program, Sasin
Graduate Institute of Business Adminis-
tration of Chulalongkorn University |
. M Certificate, Good Corporate

! Governance for Directors and Top
Management of State Enterprise and
Public Organization Program (Class 7),
Public Director Institute

® Certificate, Change Management,

Risk Management and Good Corporate
Governance Program

' M Top Executive Program in Commerce !
and Trade, TEPCoT (Class 6)

B Leadership Succession Program,

Class 1, Institute of Research and I
Development for Public Enterprises :
| W Advanced Certificate Course in

Pglitics and Governance in Democratic
Systems for Executives

& Other current positions ,

8 Board of directors and chairman of
risk management committee,
Secondary Mortgage Caorporation
B Board of directors, International

i Union for Housing Finance ]
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e pervasive sentiment of
Asian financial leaders and
. economists who gathered for

the Asian Development Bank’s 50th

annual meeting in Yokohama in the
past few days was optimism about
Asia’s prospects. They expressed
confidence that the region would
continue to lead global economic

growth, despite some political insta-

bility and indications of protection-
ism seen elsewhere. .

The optimism appears justified
given that 95 per cent of Asia’s popu-
Jation now lives in middle-income
economies, while as recently as the
1990s, more than 90 per cent of
Asians were low-income earners.

The region’s rapid transition and
current robust growth also encour-
age the economies to look forward to
a higher stage of development - to
become high-income countries.
However, the transition is expected

to be more challenging and might
take longer.

In fact, the number of the poor in
the region substantially declined
mostly thanks to Asia’s large popu-
lous countries such as China, India
and Indonesia. In many other devel-
oping countries, poverty and
inequality are still challenging gov-
ernments seeking to sustain inclu-
sive growth.

The challenge will likely be more
stubborn under the circumstances of
the ongoing Fourth Industrial
Revolution that is already funda-
mentally changing the way people
live, work and connect to each other
by eliminating physical boundaries
and overcoming technology limita-
tions.

The Fourth Industrial Revolution
or Revolution 4.0 - a concept first
put forth by Klaus Schwab, the
Founder and Executive Chairman of
the World Economic Forum (WEF)
at the Davos economic summit in
2016 - might hurt developing
economies rather than create a
promising future, for the following
reasons.

First, it could cause more unem-

ployment.
According to Schwab, the

Revolution 4.0 is characterised by
developments of a range of new
technologies such as genetic engi-
neering, artificial intelligence, robot-
ies; nanotechnology and biotechnol-
ogy. The resulting job displacement
would likely occur in labour-inten-
sive industries.

The WEF’ “Future of Jobs™
report in 2016 shows that on a global
scale, by 2020 the “Manufacturing
and Production” job family will see a
decline of 1.63 per cent in employ-
ment growth rate, led by labour-sub-
stituting technologies, more
resource-efficient sustainable pro-
duction use, lower demand growth
in ageing societies and threats to
global supply chains due to geapolit-
ical uncertainty.

On the other hand, the
“Architecture and Engineering” jobs
will experience a growth of 2,71 per
cent, driven by the demand for
skilled workers able to use 3D print-
ers or robotic systems, and the
employment rate for “Computer and
Mathematical” jobs will grow by 3.21
per cent.

The report, issued in early 2016,
also forecasts a negative employment
outlook in Asean countries. The

. employment rates in all three job




groups mentioned above are predict-
ed to decline, even though the num-
ber of employees in these sectors is
already much lower than in others
groups.

The Asean region now has 9.34
million people working in manufac-
turing and production jobs, 3.6 mil-
lion people in the computer and
mathematical job group, and nearly
2.2 million employees in the archi-
tecture and engineering family of
jobs.

The prediction is understandable
as most Asean economies are pursu-
ing an export-led, labour-intensive
and natural resource dependent
growth model. From both objective
and subjective perspectives, this
mode] would not be easy to shift toa
technology-driven one overnight.

A recent report of the

International Labour Organisation

predicted that robots would replace
85 per cent of workers in the
Vietnamese textile and garment sec-
tor in the next few decades.

One might argue that the figures
for job losses in Asean, which com-
prises only 10 Asian countries, are
not sufficiently persuasive and repre-
sentative to prove that developing
Asian countries would probably be

more negatively affected by
Revolution 4.0. This is especially
true given that debates over whether
the revolution will create a net job
growth or a net job loss are continu-
ing. The second reason explained
below might make the argument
invalid.

Rising inequality

On the cusp of Revolution 4.0,
income dispartty could grow, espe-
cially in a region where the income
gap and inequality in opportunities
to access education have been per-
sistent.

Cyn-young Park, an ADB econo-
mist, wrote in an opinion piece
“Inequality in Asia: the case for
inclusive growth” for the East Asia
Forum in June 2016 that “The
[Asian] region remains home to
two-thirds of the world’s extreme
poor living on less than US$1.9 a day
I Bt707], with evidence pointing to
deteriorating income inequality in
recent years.”

Clearly, the displacement of
workers in more sophisticated man-
ufacturing and production sectors
results in a strong increase in
demand for high-skilled engineers

and spectalists. As a result, talent
and intellectual white-collar workers
would obviously be offered higher
salaries and benefits, compared to
less educated and Jow-skilled
labourers, intensifying the income

gap.

The WEF Human Capital Report
2016 assesses the effectiveness of
countries’ investment in education
and human capital usage. Among
the indicators used in the survey, one
shows the ease or difficulty of finding
skilled employees in each economy.

According to the report, Laos,
Cambodia, Myanmar and Vietnam
are among one-fifth of 124 countries
ranked at the bottom. Notably, coun-
tries ranked high on this indicator
like Malaysia (4th), Singapore
(20th), Japan (23rd), and China
(27th) are those classified as high-
middle income of high-income
nations.

Therefore, as long as changes in
education do not catch up with the
advancements of technologies, the
skill-biased technological transfor-
mation will affect people with insuf-
ficient or unsuitable education, per-
petuating the vicious cycle of poverty
and inequality.

The solution to the negative
impact of Revolution 4.0 on coun-
tries’ path to inclusive growth is none
other than increasing investment in -
human resource development.
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