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The Executive Summary

The research project on Possible Approaches to Restructure the
Ministry of Finance of Thailand (MOF) aims to examine approaches
and methods to restructure the MOF so as to increase the effectiveness
and efficiency of the MOF by taking into account current assignments

and changes in economic situations and regulatory framework.

The study covers an overview on current mission, strategies,
roles and the future plan of the Ministry of Finance, key factors
affecting the performance of the Ministry of Finance and its
structure, the SWOT analysis of the Ministry of Finance as well as the
effects of current domestic and global economic situations on the roles
of the MOF. It will then analyze the suitability of the current
organization structure, and give some recommendations on ways to
improve the structure of the MOF as a whole. The recommendations
are made based on the result of the analysis, the interview of the top
management of the MOF, and survey done by stakeholders of the MOF,
including executives of the MOF, government officials, clients of MOF,
and related government agencies. It is believed that by taking into
account the opinion of stakeholders, the recommendations made will
accommodate and enhance the process of restructuring the MOF. The
ultimate aims of restructure is to design a structure that is
appropriate in size, efficient, and flexible to the changes in roles and
functions of the MOF, as well as creating a better working
environment to motivate the officials of MOF, resulting in a

strengthened competitiveness of the MOF.
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The study has employed both quantitative and qualitative
research methods. The survey was undertaken by targeting at the
mid-level government officials, executives of the Ministry of Finance
up to C9 rank, and the stakeholder of the MOF. The sample group of
270 people responded to a questionnaire. The information and data
collected from the questionnaire are compiled by using the statistical
methods, including percentage, mean, standard deviation and
Pearson’s product moment correlation coefficient, so as to indicate a

relation between the independent variables and dependent variables.

As for the quantitative research, a purposive sampling group of
which are C9 executives, or accounting to 25 percent of the total
sample group 50 people. This particular sample group is considered as
the key information providers and claimed as an efficient research
tool for content analysis method, by constructing structured

interviews, and data collections.

The data collected from both the survey and questionnaire
shows that the major internal factors affecting the current role of the
MOF include the necessity to adjust to changes in economic
environments, the imbalance between workforce and the amount of
work, and the lack of information linkage system. In particular, the
current information systems of different departments under the MOF
are not integrated and not in a user-friendly manner, causing an
unsatisfied service on IT. As for the main external factors that affect
the MOF’s functions are the globalization that affects the Thai
economy in certain ways, current political situations as well as
international politics, freer and deeper regional and global economic

and financial integrations.



Vi

Moreover, it is found that the average ages of government
officials working at the MOF are in a range of 40-49 years old, or
equivalent to 37.23 percent of the total government officials of the
MOF (11,427 persons). Notably, the Customs Department has
government officials aged more than 40 years, or accounted for 86.26
percent of officials working at this department, the highest percentage
compared to other departments in the MOF. In the contrary, there are
only 2.03 percent of government officials in the Customs Department
who are less than 30 years of age, the lowest rate compared to other
departments in the MOF. This shows that the MOF has faced some
demographic constraints in a near future. In addition, it also should
be noted that the budget distributed to the MOF tends to increase
every budget year, especially that of 2009 which is in the amount of
202,523.2 million baht.

Regarding to the evaluation of the current status of the
Ministry of Finance, it was found that the status of the Ministry of
Finance is in the SO strategic position which considered as the most
advantage because it is consisted of possible opportunity and a strong
point of the MOF. In terms of public sector performance analysis, the
MOF is in the star situation. Therefore, it can be said that the MOF is a
popular bureaucratic department among the peer group. The result of
the evaluation is in line with the world competitiveness analysis done
by the Institute for Management Development (IMD), showing that
the effectiveness and efficiency of the public sector is one of the key
factors to an increase in the rank of competitiveness of Thailand. The
IMD positioned Thailand’s competitiveness in 2008 at the rank of 27,
increasing from the rank of 33 in 2007 due to the increase in the

competitiveness of the public sector.
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In addition, the study on the structures of Ministry of Finance
in several countries, namely, the U.S.A., Canada, Japan, Singapore,
Australia, New Zealand, the United Kingdoms, and the Netherlands,
shows that these countries form up the structure of the Ministry by
focusing on main functions and responsibilities of the Ministry as well
as the workforce of MOF. Generally, the main functions of Ministry of
Finance include fiscal and tax policy, macroeconomic policy, budget
management, public debt and asset management, and state-enterprise
supervision. The structure of the Ministry of Finance tends to be
divided into 2 parts: operational and policy-based departments in
most countries. In addition, the management style of almost all
countries is decentralized with the Top management headed by the

permanent secretary.

When considered a boundary of mission, it was found that only
the United Kingdom and Japan that divided a mission about money
institution management and increase business from the Ministry of
Finance obviously. They set a Financial Services Agency (FSA). In
some countries, this mission is not in the Ministry of Finance’s
responsibility such as Canada, Singapore, New Zealand and the

Netherlands.

The notice about the Ministry of Finance’s mission is the
Ministry of Finance in every country will respond for budget
arrangement in terms of policy and the full budget management. This
make the Ministry of Finance has a strong role and power in this part.
For example, the US.A, the United Kingdoms, Japan, Australia, New
Zealand, and the Netherlands and when considered the current
structure of the Ministry of Finance in Thailand, we will see that the
mission border is quite wide and cover many kinds of work. The work
about the budget is not the core function and also a work concerning

about money business management which is an insurance business.



Therefore, the consideration about a method for improving the
Ministry of Finance structure appointment should consider a strategic
role of the Ministry clearly. We make the structure management able
to cover all of the responsible duty of the Ministry of Finance and
make a flexible work flow to match with a changing of economy, social
and the improvement in a concerning laws and regulations. Moreover,
we must realize about the trend of globalization and external
environment of the organization design which concentrated to be
suitable with the mission boundary. Also be able to use money and
people resources worthwhile and gain the most profit. From 5 years
ago, the economy system of Thailand has changed dramatically and
affected with the Ministry of Finance’s working improvement. There
was a dissolve or a merging in some missions in some departments
which are under commanding. Meanwhile, there were some more
missions to do such as local finance mission, insurance management,
and the improvement in the government’s payment system. In the
operation, a method for improving the Ministry of Finance structure
should consider about the budget and the management in the current
number of people suitably. Also the organization is ready for a

changing and stakeholder’s satisfaction.

As stated above, the researcher agreed that a method for
improving the Ministry of Finance structure to make the organization
size more suitable, flexible in working, and able to respond the
dynamic in the changing of internal and external factor that influent
the Ministry’s operation. We can do in many ways depends on a vision
and mission boundary of the Ministry of Finance in terms of policy.
Also including the consideration of a current mission and a linking of
work in a respongibility of other departments. There are several
methods for improving the structure that might be used, for example,

get rid of the unimportant missions or unnecessary or the lack of



proficiency away from the bureaucratic system by arranging another
free organization. The transfer of certain functions which are not the
ma jor responsibility of the Ministry of Finance should be made to
other Ministries or government agencies. At the same time, some
functions should be transferred or added to the MOF so as to reflect

the current works.
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2. Vice Ministerslhﬂﬁamﬂuﬂ‘s:mﬂgLLaf‘%'aami%'@ﬁNuﬂs:mm M NIVINNT
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1) §NNUIATIUNNTIFUUAT (Minister's Secretariat)

2) S1%nIuszaunth (Budget Bureau)
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5) FIBNUINIINIIANY (Financial Bureau)

v

)
)
3) SN # (Tax Bureau)
)
)
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AMBLAZNITUSTNIHANTIN LaN NN TIAUAN S AuSvisgegatduizaueud (Director
General) {T131TMINIANG 150 awu (FwnnBvesdiulidaaniuniias udlduey
8113l National Tax Agency Iatnun B 1Aun)
4) d1%ne@anInT (Customs and Tariff Bureau) InifNIuKBUAZIEHETY
Lﬁmﬁ'umﬁqamm lﬁﬁmuzﬁ’maLmum’mimﬁaﬁmmﬁqamﬂﬁmiwﬂi:mﬂ F

@LLﬂﬂ'ﬁﬁﬁLﬁ%x‘i’]%ﬁ’ﬂﬂﬁﬁ%ﬂaﬂﬁﬂi JaviafavesnITR LTz RIaanTaIdIzINg

q

2

¥ A

AUSwsgegauszauaud (Director General)

U

2

a

5) §1%NUINIINIIAAY (Financial Bureau) ﬁmﬁwﬁu’%mﬁzuumiﬂé‘wadig
MILIMIRAFI TN panWUETATIFUIANANY Wustasigunarasiiu uazniIuda
w3synuUol @LLammmmzawaoﬁ‘hmmuﬂizmmﬁ%@mﬂﬁuﬁ%’g%mv\ﬁwi"m6]
umEmIunTiuasy lasinisdna g awulouievassy wleflSundnsuyszanm
#n3ulasen3lu Fiscal Investment and Loan Programme: FILP 'imvlﬂﬁaﬁﬁm’rsmgu
20433 (Maveglusznimaudszuiziswia) uszgsfanie guiniggaiduizey
85U (Director General) Lazil7890TU 1 A%

6) ®1wnA19UILING (International Bureau) ﬁ%ﬁﬁﬁ@umaﬁmmwﬁmﬂ
wanilasuiiuasszniilzne QUALFDBINIWIBINIEIRTTRIIUIEING UIMTn
fradznindszine Mnuguagansiseiu qatyfauaia gan1sd waznsiauiie
nanmIdulasiaIngnasnileina Jdanenminiseasuasiedilszinagua
(Vice Minister of Finance for International Affairs) Lazadua (Director-General) uazisad

a =
aBufanla 1 Au
3.3.2 %H28971%69 9 MalaniznnIaag

1) F01UWIBWLIVIBNTENTINITARY V‘imﬁwﬁﬁﬂmmmwﬂﬂmummgﬁﬁ]
mMelanTEnIansaad
2) BUILIIHNITNITWNITARI IBA19INIA lawn
® §1iNNIASIFINTTDIAL @LLE]GUﬂiZ&J’]MﬁQGﬁIu ﬁqiﬁﬁlmgulu@m%’wf@ AUa
nsadsdawiasfiulanimly Sardaiasgiaaialuiasiudiag MAUQUATIND
maSwluasduunn FSA udu

® Customs-Houses @LLaﬁﬁuqamﬂﬂmm%‘dWT@
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3.3.4 BILINDAIZNY LANIZNIIINIIARS

National Tax Agency saasiiel) 1949 muﬁi:ﬂﬂummw 19 VBINGRNIUNT
$AMINTENTINNTASS (Ministry of Finance Establishment Law) yihwsinfifunn@sele
ranuae9lszine laglgszuunisdszifiungaeldnndsziandlivauias (Self
Assessment System) aadWIRTY Lot

National Tax Agency @asaisanudnla Ianuundiduns nsliddinm
IWns@nsnInsenuuunesuiion#ligndas natismdwsanuszainluniss
wuuwWafudlasn s Jszuun1sfaauns/n1IasaseumissnBvedfidons ns
Savihadan1sdun® wenanit National Tax Agency faguanmisiiunBuaanaged
aﬁumgumiﬁ’]ﬁlﬂuﬁim (Fair Trade) s:#i14§3znaumy National Tax Agency i
éwﬁnamlugﬁmm (Regional Taxation Bureaus) 1% 12 wrsuazsnaueaslu

6N999%I@ (Tax Offices) I1UI% 524 U3
v [ % a 6
3.4 1a398319n3eN 319N IAaIvaIdsEinaRealys

1A39839N3ENTHNIARIVIUTENARIALUS Usznaudianiisnudns 9 it

1) FIRNITNINILHULATEFAD At vuaaiasdon1iniaiu n1deans
IUHBAWILY T MUl DN LA BTSN LaTNSWEININIINITIUNIIARY
eliAnUsinsmnuazUssinsng

2) Srinnuuloniemiiu  SuRerevlunisanuuugnsmaaininIIiuLag
LATEININKANA

3) ﬁﬂﬁfmwumsﬁ'@umaﬁfuagumumaamzm’;ﬂﬁmsqmuLﬂmmﬂﬁ’m"l’?

4) UNIBNIIWMULHBEINY ulauigpasneny U ialiiianafuas
FANMULAUIERUATNRATNNIIFIA Y Lﬁaa%”wqmmw%fimﬁatmﬂswwumﬂmm%a

e

=b

U
o C a dl' Id a 1 o dl' 6 A % v
5) #1HNNWNNTUIITINeNDwRA  TraduiaRanadans i aaNAInn Y
nNIUSNNY U%Uﬂ;dLL%MNM@TW%IUU’]ﬂmsﬁnm wazsnIwenN MNa LWL AaNa
ﬂs:lymﬁgaq@
6) #MWNIUNMILINT vImdwnaluladdoystnmaiieanunsdjucaam
IMUTITANT IWNLLT U BLRZANTENWILANNFZAINARAAIBNITTILTULAR DU LFIN U DS
naznyausgaaimang
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7) SUNIHNIAILANNIRINY g]LLaﬁmﬂgvﬁmUﬁl,ﬁm“ﬁaoﬁ'umiamu
8) dNULAFINMIALES FINTTLITIULNITANRINIINIAAL AL SN ALlAT
anumInzauduldanulounsuasiihnang
9) WHNAR Y
9.1) urunm'ludulinyd FHUABUNIENTWAUTYT Wazn1IUINITaH
NIEBNIART
9.2) Singapore Customs WA ENUFINANTENTINTARI AFEIIHEUNNT
FILFBUMNIN Twram s inuewmn® Wiwllawinesmsffisiudaanasms

N3
v > =
3.5 lA398519N32N3WN1IANIVBIUTTINAD D ALAILAY

TasesanTsnTomInaivesdssneeaaiasiaolssnau@oningnuang g 6o

1) dusudszana aiuauw Ianh SavunnnstiganuIudss i mliun
3378 4 3 Usziannan A dugaannTIw msﬁnmuaﬂmm%aﬁugm mMydnasad
wazn13iadInNt Lz URIRANIIFIAY

2) @IBLUIAITAIBNIILIBNIIANT ﬂ%’uﬂgoLm:ﬁmimwLﬁmﬁ'muﬂszmmua:
1aR98FININIIEUNIAAIVDITTLIS UTINMITORNaUIHLAZRNNU IALANTEN LSS
LA UUUNUIDITUANIUNITOIN M IEIUMIAIVITILIS lba I aa

3) MULIAIINTNITY @LL&ML%M%'WET%% nIsUENS ANEMIRTaUATEs NMEe

PIININGTAUAN § NMIIANTULIZNBNBUAZANNLTE

dwmiudninsguua’ Sufieraulumsduindauulouns ldud

1) GuU S FNANUS flmiﬂﬁﬂ'ammﬁmﬁ'u‘lﬁu’%ﬂ’ﬁ“ﬁa%m mifadafemuaz
UINTGN 983U ICT

2) @1UN13 QLLaLﬁ'mﬁuqmma@% NUFULARH MTIANIIANNF UINTT0YA
TEnuaziunIwNeNTad

3) énu E-solutions  u3m13ludlyminensidumsadsiuszoy IT TWdayans

MINHNNIARI LNaT? Ul%ﬂ’]iﬁ’ld?%LLﬂSﬂ’]i‘ﬁULﬂaﬂ%a\‘lﬁfﬂﬁi
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¥ o a A 3
3.6 Tﬂ‘saai'mnss‘ns'mmmawaaﬂ‘szmﬁuamtauﬂ

NTENTNMIASITIITUAUG (The Treasury) nassdwiiiatl w.a. 2383 v
SURATAUNILINIITANINIINMIIUVBITFUAlUANBUEIBIU (day to day) eown
PoULLANUTBINT=NTIY Tduniudulasrnmiiiadiowdn Think Tank 28933LIN
Tunaiasauuzulovnonisnas ulonoiassgia uazmItinuguaizisnia nadn
witsluminunan (central agencies) 32uNU Office of the Prime Minister and Cabinet
W8 State Services Commission AITNAINAILIT I UWNUAUEIUIITNITERY Tagriniime
Michael Cullen eﬁﬂi\‘l@‘hLLWLLG%@&J%@%T}miﬂi:ﬂiwmiﬂéﬁ (Minister of Finance) uazil
w18 Phil Goff w1g Trevor Mallard wax11e Clayton Cosgrove G1346MALIIFNUAITIL

271M173 (Associate Ministers of Finance)

3.6.1 NIUUIEININBANT

AENTIINTARIIISuauautsasansanutinurenanlun1sdina
3 dezms laun anuedgidulanaaipgie nmadiineuaeiizisnnia waznissnen
WwhasnInaadiaTEgiannnie lasutsasdnsaanidu 2 §au fe muﬁlﬂuﬂémm
wlyung (Policy Group) LLazmuﬁLﬂumuaﬁua%u (Supporting Group) waziilasaasng
AMILSAITINUUUUTANS 138037 Strategic Leadership Team (SLT) lasiidaanszniig
(Secretary to the Treasury) Wluianingiusamsuaziwinfidlu Chief Executive
u’%mim‘ﬂ@ULL'LiNmaamﬂumjmm 5 N§w wazve9laanIznIie (Deputy Secretary)
dudinuguaniaauengg Gt

1) N§9T Central Agencies

N

NENIUNINTIVNILATEFND (Economic Performance)

A W

)

)

) ﬂﬁim’mmiﬂgﬁﬁm%ﬂﬁﬂ (Macroeconomic)

) mjmmms@ﬁLﬁumumaamﬂ%'g (State Sector Performance)
)

5 mim’mms@‘i’]Lﬁummadaaﬁns (Organizational Performance)

v

#aNINNH ﬁ'oﬁvsmmm’éaizmﬂlﬁmiﬁﬁﬁugLLa 1 AUI89% bGUA Crown  Company
Monitoring Advisory Unit (CCMAU)
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n&jm’m Central Agencies Group 221381 WINUNY Office of the Prime Minister
and Cabinet WAz State Services Commission 1%31%3“71@% Central  Agencies
Tunstanauneulsog s smeuazn1I6 L iunT619 9 189330718108TIN LazTINAK
ﬁmu@qwﬁmam‘uazmﬁ@éﬁﬁumwﬁ']é’tymau'%f'awm6] TN IR UANTOU
ANNTUAATELBIFIRTITNTDU lunsudasgnsmaaidanaaldgnn jia

Naa9% Economic Performance (EP) V‘i’mﬁwﬁa@@’mmazmmgﬁﬁ]LLazﬂﬁy
99 AdnanIznudanTuesfmmMIlaTEgRTedIzng tRalsuauusulounoiassgho
uaztizifumaesgiafinsianuauladesnnmusnahmansznulusn sl
wWmMsrnsdnaasgiausznstlasiunansznuidsaufioaionnmaduiuulone
mmmiﬁ?us] I@amﬁjumuf:ﬁ]mﬁ\muaamﬂuﬂ@;u (Cluster) uazfiu (Team) @99
Usznaudie 1) Aududidszing 2) Audugniamaaiang 3) nguauisniauag
wianTsy Saudadunudungrmdouusznizanuiadenlnizesaaia nulddous:
wianTTw UFwTaionnsdsaan LazNILINITIANMINTHEINTTIINTG 4) NN
srulassasafiugu uindunuauway LLazmuLﬁmﬁumsmﬁsmuﬂmaquﬁmmﬂ
WAIIIU UaeNIIELAuImBIN Gl

NAN9% Macroeconomic FnsnfiadowduiUsnswan (Lead  advisor)
Aefuniziassgiasmmeuszulounanisads lasfiihmunenanifasnwiaiosnn
MaLATHgRetnii I uwazldanuidyiumamsunitayadun1saaiia s T
miﬁwaoﬂéjmmﬁ Usznauaie nsdszunmniziasegiatazn1ssaiue e
mIfamuniziassgiaummefismaniznudeulotnomIngs uazmIdarsulszano
Lﬁ@Lﬁ%@LLﬁ%ﬂU’]ﬂﬁu 9 I@ﬂﬂajmﬂuf:ﬁ]:l,l,i_iamuaam‘ﬂumju (Cluster) Wazfla (Team)
61499 Udsznauay

1) nduunna wusdundssunmniiuasn1IfiaaunzIaTEgnINIIaNg
wlotnaiassgfaunnia 1 (@dosnwasegie) wlounoassghaunnne 2 (anuadu
NILATHINI)

2) NAUNBAIBINITLINITNIARILITAITBNUF UM TAAY Uiialu MIuinns
FAMITIUNIART MITIBNUTIUMIAT uaziTinuLITWITR i TN

NAXI1% State Sector Performance diimanunanlumydiudyadszdninw
LLazﬂizaﬂ%Namammmwu%’gﬁgmmmmﬁ"lﬁ%’umiaﬁfum&muﬂi:mmuazvhivlﬁ%'ums
suusuunIMIARAINTudegnmeldntinuguaresiy laslnsfananlunadzdiv
UszEnTninuazdszfnusvasniissuvasigiazniniglassiu nsddusaulunis

Aruatdrnansuazy st UHANITE I ARITUTBINIATTUATHUILITULBITT KNS
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’3Lmﬂ:ﬁuauaummuﬁmﬁ'umw@‘juﬂ'waaﬂsﬂwﬁﬁ"lm%’ummﬂmi"m%'gmaiwﬁmi
6199 LLaxmwu@:]”w‘luﬂﬁl“ﬁlffmwﬂi:mmmaaﬁhmwmwme] it LLﬂdd’]uE]E]ﬂLﬂ%mjﬁJ
(Cluster) Uazfiy (Team) 6149 Yaznaueie 1) NUAUETIIMUFY 2) 1N system change
implementation 3) ﬁu;jl,%mmmuaﬁfumgu 4) AUFUNUYATTINUAZNTIAMINTWITY
5) NRVIBABLINTEN DI UAZLININITIAN Foudadudrumsrunazasouaia
FUITUUUAZAUNIWANTLINNT LAZAIULT UL AT T VB IUTINN

NA91% Organizational Performance fminfianaunzuluunsussanuings
ﬂé’@mszmLm:iaaﬂé'@mzm’ml,ﬁmﬁ'ugﬂl,mwaaIﬂsoaﬁ”ﬁaaaﬁﬂi WU URANY D
248 nIuAZLIINIINIUfTR Nufifadniow iaifndszaniniwnisdiiiviusas
n3EN3599N130891AY590 TINTISUAATIULALIALNITUSHITIANTSIUY T2 teu 89
NTENIMIARI uazmM iU nsuusinuniniisnunelufgafiusiadinisuasns
UINIAN99 20989607 LasULaNUAN (Team) @149 9 Usznaudies AunawIaInnIuay
ANUNTWYBIYAIINT fudiun1sfoss Auawnisidn findunisldinisaanag
Aungnang §NUGLINNT uazilunadwivzasedns

Crown Company Monitoring Advisory Unit (CCMAU) ﬁ’mﬁf’lﬁa@@l’mmi
@iﬂLﬁua’ml,l,azu‘%ms{f@mﬂumuﬁLﬁﬂqﬁaolugwu:ﬁLﬂupjﬁaﬁulu%'gﬁa’mﬁa FONUUIY

‘?Ja\‘l%'g (Crown Research Institute) LLazu%ﬁ'Vl"na\‘i%'g (Crown companies)

3.6.2 ngranafiadluanasuinraurasnsznsnsaas

NITNTINIARIVAINNAUNRUNIIUNYRINBURZINTHN TN TU YDA 9
o
3%

L Qi dl s =) L o

- Wi TR aNeIRUNILIMINIIARIA I eI lulTulye

- NeENTU eI Ulsu s edel szl

- NN TUYARITIENA

- W TUYAANIILINTINUNIAT]
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3.7 Tﬂ‘i\‘]ﬁ%"]\??.l’él\‘lﬂizﬂi‘)\?ﬂ’liﬂﬁ\‘lﬂadﬂizlﬂﬂﬁﬂi’l%aﬂmﬂ;jﬂ‘i“

N3ENIINTIARY (Treasury) tHunIznILasBgfanaznITaaIveIlszing
awTanans IntisuAaraulunssar (formulating) waz@Lfiuns(implementing)
Tmduldauulouisnsnasuaziassgia (financial and economic policy) V843gLN8
Usznauais 2 % Aa 1) AMENIINNIINTZNTINNNTAGY (Treasury Board) uae 2) (HM
Treasury Group Structure) oait

1)  AMENIINNIINIENIIINIIASS (Treasury  Board) Intirfilunissiinn
m:muomsﬂéﬁLﬁalﬁ’msqi’mQﬂszmﬁuanﬂmmyﬁaluﬁagﬂuua:amﬂ@

2) Tmaa%"mnajm'mmaomzm'mmiﬂﬁa (HM Treasury Group Structure)
Usznauay

2.1) UaanNIzNI19N1IARY (Permanent Secretary)

2.2) NENNUEUMITYH mMssadasasng wazJu@n1s  (Group Finance,
Procurement and Operational) A1inanelun1sainsuaz N ssuuNwLazklouneas o
IRfidszanianuazUszindnadalizuuad anenIsun1suIninizniig uaz
UaaNIENIWEINITDNaURNIBUUINILTINagn TR AU s unoldiiiuae s
m:maomsaé’aLﬁalﬁ’ﬁmsmummﬁ?ummmmsqi'mqﬂimaﬁuauﬂ’mmUﬁ%mzmu
Julavavoy

2.3) NEVNUNWIVLTZNNTE MF LATFIFANT (Budget, Tax and Welfare:
BTW) fiihminglumsguasnmngiuzmsadsliiianuduasnold Code for  Fiscal
Stability sotasaliTszuunBusrszuunansuunuiSanudusssuuasSuszansanle
éTuﬁa:nsz@jumsﬁnm nIgan MIadw uazaenolamaluniegsfiowssnsdnsauun
NNAL

2.4) nguNuAUKlELILIATEIIINRNALAZNIIASY (Macroeconomic  and
Fiscal Policy: MFP) ﬁLi”h'ﬁmmﬁ'a%‘ﬂmmamﬂsmUmiﬁuuazmiﬂﬁﬂﬁagjﬂm:é’fml,m
Wi Wﬁum:ﬁ’mwﬁmuhmUmsmgﬁﬁ]wmmmzuismmmsaé’aashd;&"L%mmm
Uszanmnsuw [iuLassgnataznsngs u,aza'mLa’%wmsu‘%msmsﬁ'@mmf:uaznuéﬁaa
2e9lU Tz aNTNNLazU T NTHa daumuﬂ'aﬂﬁagmﬂlﬁmju 13znauay Government

Treasury Management

4V o g A& o o P 1Y a (% o o
VL@]TLITT]TLQGL‘V\la"ﬂﬂqﬂlaﬁnﬂﬁquﬂﬂquﬂﬂiﬂiﬂ’q@]'}uLﬂiﬁgﬂﬁlLLﬂ$ﬂ'ﬁﬂﬂ\7 U329N18RINTAIUNIANT

LLazaﬂiﬂ (http://www.hm-treasury.gov.uk/about/about_index.cfm)
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2.5) NENBAIBNNTEIRIEWI9U2INA (International Finance: IF) Suihnane
lunssusiuanuistasmaarsgiavesdszsinadinguaionsinsaissnInnieng
(3% (financial  stability) aluszeuananazszaumelulszina FILEINAINTITIVRY
Tanmunadszinasnam m?;{l'uLﬂﬁaumiﬂﬁgﬂmoLﬂswgﬁwaa 8y suainlinie
mMIdullseantnmwuazidusisw

26)  NRVNUMBNTAIVAVUALIAFTTIVU TN N BI88937 (Public
Services and Growth: PSG) m\jmmﬁ' 2.6) uaz 2.7) Bihwmanslunsnivguuaziasss
JUUTzumInedneed 19N UTEENTAIN 9NTEAUNRANTN (higher  productivity) 789
NATTURZLONTU ﬂ%’uﬂgau‘%msmﬂ%’glﬁﬁu‘%msﬁﬁLLazﬁﬂszﬁw%mw WATEILRINNIT
YLWAINIATHIND

2.7 NEINUIUNNITIAN TN ITUNATF(Government Financial Management:

GFM) thumusiaﬂﬁagjmﬂslﬁﬂéju 132nau@a8 Government Reporting

v oo . ¥ . . .
#ANIINGD HIVRUILINWTWATINUNTENTIINANTARIAN 2 RUILINY AD

fIUNIUNIIIATITATIINATT WAEIUNIULIAIAREN TN

(%] [ [ 4 6’5
3.8 ‘[ﬂi\‘lﬁi']\‘lﬂiz‘ni']\‘lﬂ']iﬂaﬂﬁaﬂﬂ‘izlﬂﬁlﬂlﬁailla%ﬂ

A v

gnuwanine aamzm’sammé’aﬂs:mmuﬁaﬁmm‘ Haah

% o

1) ﬁmmﬂg%mm‘uﬂi:mmﬁaum@;awaua:ﬁum

€

=3

2) IALAUNE VURANBINHYWNIBUAzIYINLNE Y
3) a@mug}meﬂ*’ﬁahzlLﬁuauﬂizmmslﬁl,ﬂuvlﬂasha%’uﬁmamm:ﬁﬂszaﬂ%mw
R R x>

swdsbanulunginasiawiuyszam

4) fauGuludanaendondnge vaudornuiguarinsianmIningauasiy
I 1 s
Wuaenea

5) 79N 3 DUULNEAMNLUAIVBITELUNIIT L

6) Wal lilassainsvasiaTsgnadanundiunss wazgnEnAUANULI N8
qkﬂasmﬁum

7) El,ﬁmmaﬁfmgu@iamsﬂﬂﬂaaé’aﬂﬂﬂ HTINIMNRUALALLININ LRIU 5

5V e & A& o o @ A & o a [ o o
VL@TUTT]?LQE]W\IE]°IJa%}ﬂﬂqﬂaquﬂ{nuﬂﬂﬁﬂﬁqﬂquLﬂTﬂ'ﬁﬂ"ﬂLLﬂzﬂqiﬂﬂ\‘l U 3N®WINTOIMIANT

LLazaﬂiﬂ (http://www.minfin.nl/en/organisation/missionstatement)
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FFABAIIINIINTENTWNIIARIUALITAWAIBILIINIINIENTWNIIAAI (The
Minister and State Secretary) 3334a331N13N3:NT1NIARY (Minister) LazIFUUATTIY
IININTENTINTARY (State Secretary) Lﬂupj%'uﬁ@"ﬁammﬁy’mmmaam:mumsﬂéﬁ
lapigauaiinn1IniEnIINInaIazQuATURATaLNUAAN 3 dudenii ldun nudu
wlannen1Ings (fiscal policy) suauwuwlauneifigaiunIidu (monetary policy) L&z
Munlouen (tax  policy) lap3guua3innsuassgunastisdinisazinisudsuen
wiifirufaau nanada %’guu@%‘*ﬁwdﬁmi%%@LLamu@Tﬂumﬁﬁg\mm Befimufisnu
pasdminiaifiumd  uaznusssdinnunindaurasty dniunusannionni

NIRRT UVBITFUUATIININIZNTHNIARN

3.7.1 N13U3K1391U2892151711351 5237

Iuluszaudisnenisdsednwe9nIznsainisaas szUsznaualslaa
N3ZNTINNTANY (Secretary-General)  Laz3adUaANT=NTIINNTARY (Deputy  Secretary
General) 3nwilsau TasdansznsrsnisadsazriminiudeovnlwioSgunad
d1mInsznienisadslunisquaiuiazeuiiudszdtveiniznag wananil
Usansznsrenmsassdariminilunsdseauwdinlounsvasniiouens 9 neld
naznsvemisadidas Twldfinsnsunlouiosiuiunsznedug luamefives
ﬂé’@ﬂs:m'sw:%'nmmnmulumtﬁﬁﬂé’@mzmaﬂﬁagli FWDIQUATUAATILIIUY B
FUNNUNRN FUNUA 9 ﬁag’mﬂﬁm:mwmméﬁ Usznavueiy

1) dinounlanaiassgiouazmstin Inhiidanansauulouiansitn
Walrregfialasnaly Moluszaudsaimauazluszauszninodszing Gamu ansznanaas
naznamIaasiadasdiiunisieliulounananiadivesdzunadanuiuas QUA
Sufiaveuiialianuduiuinansedsiudnlimedulidsd naiusesaaa
MITHIANUANNZEN MIVIATIANITUINATY UAZMITLINITIANIITIENNA

2) dwbnowentszanas Snifidesdszmunlomnosudszanumasizona duiu
Bdasduiiunauulouisvasizuisedallsziniam Uszdnua uazgndasany
npgwinamsldnsausutszanmmeiuazmitasduanudi Ay Teieaui e
nsanasiulumeninosnds qunsldiemaigliinllaunannisiugmdradu
fﬁ’]ﬁ'@msz@Tunuiuﬂ’]iu’%mﬁ@miﬁ%ﬁ@iamﬂgiﬁmmzqmmv\mw 37909n138

a o A Aa a a A g ed o o A
ﬂ{]i:tﬁ_]UULLGZIQSGaiqdwugqu‘ﬂwﬂi&’ﬁﬂﬁwa naLﬂuLﬂ’Iﬂﬁzadﬂﬂa’lm’yﬂq@
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3) @wnowwlauremd SuAeveulunsdaessuulounofiieideanus
WATNILAIDNIVWNYRUNENNS (preparation of tax legislation) WHNRANNEIATYEN
A A = A o Al . ~
YarnmInikgnan1ILeIsuLNBAN U291 (annual preparation of tax plan) MILATYN
Aa v A A L =) . = = A o 6 = '
RUTRYYINLALINUNS (tax  treaties) N1IUINBIWITBLNLINUNY N UANIBIEW I
dszinauaznsd Judalmluldawsudsgainmantadunusiunisvasdrinanle
TalItaut
o o (% [3 A v A o A v & A
4) d@wnowdatnund SuRevavlunsdndunsliiduldaungnunun @
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* International Trade and Finance Branch
* International Trade Policy Division
* International Finance and Economic Analysis Division
* Tax Policy Branch
* Personal Income Tax Division
* Sales Tax Division
* Business Income Tax Division
* Intergovernmental Tax Policy Division
» Tax Legislation Division
» Evaluation and Research Group
e Law Branch
* Parliamentary Coordinator
» General Legal Services Division
» Tax Counsel Division
* Access to Information and Privacy Unit
e Corporate Services Branch
» Administrative Services Division
* Financial Services Division
* Human Resources Division
* Informatics Services Division
» Security Services Division
» Business and Technology Integration Division
* The Modemizing Comptrollership Project Office
* Consultations and Communications Branch
» Communications Policy and Strategy Division

* Public Affairs and Operations Division
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Crown Company Monitoring Advisory Unit (CCMAU)
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External Factors Analysis (EFA) Matrix-Key External Factors| Weight Rating | Weighted Score
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Corrected Item Alpha if
Item
Total Correlation Item Deleted
1 .5682 .7976
2 6107 7919
3 4798 .8068
4 .6625 .7859
5 .5856 .7949
6 .5465 .8001
7 4439 .8100
8 .3580 .8183
9 .5326 .8016
10 .2766 .8299

Reliability Coefficients N of Cases = 30.0 N of Items =10 Alpha = .8203
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UNLNNATINNTBINITZNTINTARS

Corrected Item Alpha if
Item
Total Correlation Item Deleted
1 .3624 .8973
2 6572 .8850
3 .5455 .8902
4 .6493 .8852
5 4241 .8968
6 7279 8817
7 7672 .8813
8 1817 .9056
9 .7283 .8811
10 .6362 .8858
11 .8037 .8781
12 .8386 .8765
13 4875 .8932

Reliability Coefficients N of Cases = 30.0 N of Items =13 Alpha = .8956
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Corrected Item Alpha if
Item
Total Correlation Item Deleted
1 .1420 .8317
2 .5346 .7949
3 5763 7874
4 .3859 .8082
5 .3138 .8145
6 .3836 .8077
7 7377 .7696
8 6517 7790
9 .6709 7785
10 .5868 .7890

Reliability Coefficients N of Cases = 30.0 N of Items =10 Alpha = .8137
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